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formula in 1912 unless it was prepared to connive at a German conquest
of France.
The formula was rejected, and by April, 1912, the final effort to
build a bridge on the essential points of conflict between Britain and
Germany had failed. With it was extinguished the kst hope of a truce
to the naval competition. The Kaiser was now more than ever con-
vinced that the Haldane Mission was a trap and was confirmed in that
opinion by the proposal of a " naval holiday " which Mr. Churchill
threw out on a remote chance in the following year. This he char-
acterized as " mere humbug." "It is out of the question for me
to consider it. ... I wish to see the whole endless and dangerous
subject of the hmitation of armaments rolled up and put away
for good," he wrote to his Chancellor, Bethmann Hollweg. Churchill
had kindled his wrath and heightened his suspicions by saying in a
public speech that a fleet was a luxury for Germany, but a necessity
for Britain. The words may not have been well-chosen, but it was
a disaster for the Kaiser that he failed to recognize the truth that lay
behind them.
British Ministers were deeply disappointed, but the Kaiser mis-
calculated when he flattered himself that he had shown them the error
of their ways. Failing agreement with Germany on the naval ques-
tion, they were more than ever compelled to rely on the co-operation
of the French. In view of the German increase it became necessary
to concentrate the greater part of the British fleet in home waters, and
to arrange with France for the maintenance of the necessary supremacy
in the Mediterranean. Tirpitz congratulated himself on having
" ended the British control in the Mediterranean," but what he had
in fact done was to create a closer partnership between French and
British than any that had yet been undertaken by either. The division
of labour by which the French undertook to concentrate the chief
part of their fleet in the Mediterranean, while we concentrated the chief
part of ours in the North Sea, threw upon us a positive obligation to
defend the north and west coasts of France if the Germans attacked
them. The Germans realized this two years later when in their last
bid for British neutrality they promised not to attack the northern
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